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GO FOR
IMPACT

Die Zukunft der
Schweizer Wirtschaft

gestalten.

Dekarbonisierung als
Herausforderung und Chance

Holger Hoffmann-Riem
sbti@go-for-impact.ch
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CO2 - Emissionen [Mt/a]

Schweizer CO2-Emissionen seit 1850
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Standortbestimmung



Wissen Sie, wo Sie stehen ?
Wissen:Sie, wie hoch:lhre
. aktuellen CO,-Emissionen sind? '
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Kennen Sie thr. Ziel ?
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Wissen Sie, wie ihr Geschaftsmodell
Im’Jahr 2030 aussehenisoll?
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Haben Sie einen Massnahmenplan,
um Ihre'CO,-Emissionen.bi
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13.01.2022 - Medienmitteilungen

Die Migros ist ab Januar
2022 klimaneutral

Zurich - «Das Maximum reduzieren, den Rest kompensieren» — unter
diesem Motto hat die Migros-Gruppe ihre Klimaziele bis 2050 verabschiedet.
Auf dem Weg zu Netto-Null wird die gesamte Gruppe ihre betrieblichen
Treibhausgasemissionen bis 2030 bereits um gut zwei Drittel reduzieren.
Der Genossenschaftliche Detailhandel ist schon ab Januar 2022
klimaneutral im Betrieb.
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Transforming Sustainability

AareLandImpuls | November 10, 2022

Manuel Cozzolino
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Our Business Model
Siegfried as Global CDMO




Siegfried at One Glance

API

Drug Process .
. Intermediates
discovery development
Drug Substances (DS)

Founded more than 140 years ago in Zofingen, Switzerland by
pharmacist Samuel Benoni Siegfried to supply pharmacies with
pharmaceuticals products.

Today, Siegfried is a word-wide leading CDMO offering the
manufacture of (i) active pharmaceutical ingredients (Drug
Substance), (ii) intermediates and (iii) finished dosage forms
(Drug Products) from a single source.

CDMO (Contract Development and Manufacturing Organization):
A company that offers both process development (contract
development) and manufacturing services (range from early-
stage research & development all the way through to commercial
manufacturing services.

Number of employees (FTE): approx. 3600 (eleven sites in six
countries; HQ in Zofingen, Switzerland).

Dosage Clinical Commercial Marketing &
‘ v formulation supplies Distribution
Integration DS und DP Drug Products (DP)

24
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DP

Manufacturing

Irvine

USA

DS
Manufacturing

Pennsville
USA

DS
Manufacturing

DS DS DP
Development & Manufacturing Manufacturing
Manufacturing

DP
Development
& Manufacturing
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Spain Malta

DP DP
Manufacturing Manufacturing

DS
Development &
Manufacturing

DP
Development
& Manufacturing

Nantong -
China ®



What we do Matters
Every Day, Everywhere

Siegfried API
portfolio

We are able to supply approximately 200 APIs out of 1500
APIs approved by the FDA, thereby acting as a significant
source to patients’ therapy continuity.

Based on our current portfolio, we serve approximately
40 million patients annually.

Significant share of the annual global caffeine supply: up to 1
billion people get in contact with Siegfried caffeine products
each year.

Aseptic fill & finish of COVID-19 vaccines.

Sources: EvaluatePharma World Preview 2018, FDA orange book, Siegfried estimates

26 Siegfried
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Our Corporate Values

«Our values and leadership principles O
are the basis to build the strongest
team in the industry»

Excellence
«We excel in
everything we do»

Passion
«We deeply care about what
we do and how we do it»

Integrity

«We act responsibly, reliably,
respectfully and live up to our
own standards»

Quality
«We do it
right first time»

Sustainability
«We do not only think about
tomorrow, but far beyond»

Siegfried |
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Our Sustainability Capabilities
We are on the Move




What is ESG and how does it relate to Sustainability?

Environmental factors include the contribution a company or government makes to climate change
through greenhouse gas emissions, along with waste management and energy efficiency.

Social factors include human rights, labour standards in the supply
chain, any exposure to illegal child labour, and more routine issues
such as adherence to workplace health and safety.

ST
R XY
* Human Capital Development
Diversity, Equity & Inclusion
* Supply Chain Labor Standards

Energy . * Employee Health & Safety

Energy Transition . . .
Effi- * Privacy & Data Securit
Waste Management v v

Carbon Emissions & Waste Water Consumption
Product Carbon Footprint Raw Material Sourcing

ciency

Accounting

Tax Transparency
Anti-Competitive Practices
Stock Ownership
Executive Pay

Corruption

29 Business Ethics/Integrity Slegfrled
CONFIDENTIAL

Governance refers to a set of rules or principles defining rights, responsibilities and
expectations between different stakeholders in the governance of corporations.



Our Sustainability Capabilities
We Turn Our Knowledge Into Action

We monitor We turn our
change in efforts into
stakeholder tangible
expectations Increasing awareness from Aiming to get better at initiatives OT- i a el
investors, customers & e wie Gle And (e Wi to all relevant
NGOs for ESG topics w

do it stakeholder groups

(“good corporate citizen”)

Sponsor: CEO — Wolfgang Wienand

Corporate Sustainability Board

General Counsel (Chair)
CFO
Global Head EHS
Global HR
Head Integrity

Compliance Committee ==
Quarterly Meetings ESG Stakeholder Dialogue Group

@ T~

Risk Management Business Development & Sales

Committee

i Investor Relations

: Corporate Communications
1

]

Integrity Office ==

Implementation

Environment Health & Safety SuppIY'Cham Human Resources Business Conduct ey
Due Diligence Engagement
Global Head EHS Global Head EHS Head Integrity Global HR Head Integrity Global HR
Global Engineering Local EHS Procurement Site HR Legal Local HR
Local Engineering Operations Quality HR Local Finance
Operations

30 Siegfried
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Our Sustainability Initiatives
How We Turn Into Action



Our Sustainability

Human Resources & Community Engagement

Initiatives

Corporate Initiatives

Our Commitment

The business activities of Siegfried shall not cause or contribute
to any negative impacts on human rights. In case such effects
occur, they shall immediately be eliminated upon their detection.
In particular, we are committed to creating a workplace

Site-Related Initiatives (examples)

All Sites: Every Step Matters Challenge

Irvine: Company-wide harassment prevention

trainings and sessions on diversity & inclusion

free of:

and respecting:

— human trafficking

freedom of association

— forced labor

the right to collective bargaining

—  child labor

equal remuneration

— discrimination and harassment

opportunities for growth and
development

Diversity &

Inclusion / o\

PO“Cy ‘-\ Discrimination 4
\\\J

We fasten and foster a

culture free of discriminatory

behavior, i.e. due to age, gender,

private preferences, disability,

ethnic or national origin,
religion or belief or other
protected characteristics.

‘We provide and promote
diversity, equality, fairness
and respect for all our
employees and along

our supply chain.

o~
/7 Foster
{ Diversity &

\, /
N Inclusion ”’/

\

Reject
inequalities

_~

We reject all forms of
unlawful inequalities material-
izing in unequal pay and benefits,
terms and conditions of employ-
ment, dealing with grievances
and discipline, flexible working,
talent recognition and
development.

We reassure and respect
freedom of conscience or belief,
freedom of expression, as well
as freedom of association and
the right to collective bargaining.

/ Respect \
{ Individual )

N Freedorrj // "
CONFIDENTIAL

El Masnou: Trainings on how to work with people
with disabilities (autism)

Barbera & El Masnou: Pride month driven by the
local diversity & inclusion employee group

Diversity and Inclusion
Barbera, 28 de junio de 2022

Siegfried |

Mes del Orgullo

jEn la diversidad estd nuestra verdadera riqueza
de equipo!

Apreciad@ colaborador/a,

En Siegfried Barbera queremos que todas las personas se sientan escuchadas, respetadas y
valoradas independientemente de su orientacién sexual o identidad de género. Cada una de
las personas que formamos parte de esta planta aportamos, contribuimos y damos lo mejor
de nosotr@s mism@s. Sin duda... jnuestras diferencias nos hacen més fuertes!

Como cada afo, este mes de junio se celebra el Pride Month, una celebracién de la
diversidad, la libertad, la lucha por la dignidad y el respeto del colectivo LGTBIQ+. Tras dos
afios sin celebracién, este afo esta siendo todo un éxito de actividades y participacion, en
una edicién centrada en la reivindicacién lésbica.

Desde el equipo de Diversidad e Inclusién nos sumamos un afo mas al Pride Month, con el
objetive de apoyar la causa. Aqui te dejamos algunas ideas para visibilizar la importancia

de la libertad en todos sus sentidos, incluida |a orientacién sexual porque... #loveislovern

Siegfried |



Our Sustainability Initiatives
Business Conduct & Supply Chain Due Diligence

Relaunch
Speak Up-Helpline

Roll-Out Integrity
Training Center

Siegfried EthicsPoint Siegfried| Modular Code of Conduct X
oy foteaws  EMCIEORUSNOT)
ASKAQUESTION T S U et A o o 1t or Emergency
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ore nfcemialion o contact e Slegfed Inlegdy Office by ema
by mall (SegTied AG. Seghed ntegriy Ofice, Untere Bruenistasse 4, 4600

Modular Code of Conduct ) Your Guide EveryDay X

How to Speak Up?

Course Overview
y Pl The Siegfried

Get in Touch

your
‘accardance with the Siegfried policies
(online or via phone, see A " )
instructions) Open Door No Retaliation : Q B
5 We will not permit - / A 3
Anonymous Reporting retaliation against o Y
We understand that you anyone who seeks feleven company pokcies
may wish to correspond advice or reports S ’
anonymously using our potential violations
web-based reporting of our Code of
system EthicsPoint Business Conduct in
(password and key good faith. 7 i
number protected) P * Prompting you o aiways do the right thing

63 -

on how youcan best des! with them
+ Helpng you recognize certain common isks to Segfred

E ightway

Hotline Web-intake
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WORK IN Enl.'lanced Supplier
PROGRESS Risk Assessment

Supplier Risk Identification & Supply Chain Due Diligence
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SCOPES OF EMISSIONS
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?
¢

) [T

SCOPE 2 SCOPE 1 SCOPE 3
INDIRECT DIRECT INDIRECT
EMISSIONS FROM EMISSIONS FROM EMISSIONS OF THE
ENERGY / UTILITIES SOURCES (ON SITE) CHAIN SUPPLY OR SERVICE

Source
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https://searoutes.com/2022/07/15/what-are-scope-3-emissions-where-do-they-fall-in-your-value-chain/

Our Sustainability Initiatives
Safety, Health & Environment

Safety & Health

Siegfried |

Passion for Zero

SHE Network & Andreas Hartmann

Quentic Connect @ Included:
~Seege Censubancy
o -

Veorcshops , Tra

Incidents & Near Syster Implerrer
Misses = oW ~Data mgration &3y
QUENTIC ~Content Update
e PLATTFORM Rollou St
faztiat ini ser Susoor:

Irtematons Padnes Retaork

2

Legal Compliance -|BA Risks & Audts

Contral of Work

Ervironmenta
management

CONINTAL

Siegfried

SCOPE1
Emissions
(Direct)

Emissions from onsite
generation and fleet
fuel consumption.

SCOPE 2
Emissions
(Indirect)

\ Emissions from power
\, plants providing /»’
\_purchased electricity.

N\ e

S~ —

e

SCOPE 3
Emissions
Emissions from indirect
sources, such as company

travel and supply
chain management.

34
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Environment

Our Ambition 2030/2050

€Oy Footprint Siegiried 2016-2050

R i

- 3 s el e A R 4590 1368

By 2030, the company will reduce its CO.footprint by 50 percent. The basis for
this is the revenue-normalized value of 2020.

In addition, Siegfried will introduce long-term activities conforming to the so-called
net-zero target 2050 to limit global warming to 1.5°C via the reduction of
greenhouse gas emissions

. Siegfried
CONFIDENTAL

Key Steps to achieve our ambition

. SCIENGE
| BASED
TARGETS

SIS A DA ARG 19K

Siegfried
CONFIDENTIAL |
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Our Sustainability Dialogues
Stakeholder Feedbacks




Our Sustainability Dialogues
How the Outside World Evaluates Our Efforts

oo | omenson | comem | sawsm

S&P Global
Ratings

;@ ',::“’g: United Nations
A\ ¢ Global Compact

INCDP

ecovadis

Business Sustainability Ratings

"\ SCIENCE
| BASED
/ TARGETS

Investor

Investor

NGO

NGO

Science-Based

Science-Based

Customer

Hollistic assessment covering all dimensions of ESG and  Score in the 91th percentile

indicating future requirements

See S&P Global

Focus on human rights, labour, environment, ethics
(Implementation of sustainability principles in line with
UN principles)

Focus on water consumption & climate change

Focus on company-wide management of safety, health
& environment

Focus on environment
(Companies to define a path to reduce GHG-emissions
in line with the Paris Agreement)

Since 2022: Siegfried-strategy for managing customer-
specific requirements

- Portfolio:  Reference to Siegfried CoBC,
Supplier Integrity Commitment, Ecovadis

- Exclusives: Participation in a variety of tailor-made
customer assessments

36
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Rating: +5

AA Rating (up from A)

Yearly communication of progress

Commitment letter submitted

All Siegfried sites are silver or gold certified

Commitment letter submitted

We are noticing increase need for discussion
and rising demands

Siegfried |
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Take Home Message




What'’s in for us?
Dare to Surf the Sustainability Wave

Sponsor: CEO

Sustainability Board

Regular Meetings

e = - E Sustainability Champions

Health, Safety &

. Human Resources Business Conduct
Environment
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Impulsreferat




Kurz und bindig

= Kehrer Stebler AG 1952
= Seit 2005 in Oensingen
= 110 Mitarbeiter

=  Showrooms Oensingen, Berlin, Miinchen
= 100t Bleche - 95% Aluminium

= 70t Strangpressprofile

= 80t Pelletten

= 620 MWh Strom

30.9.2022




Kurz unc

30.9.2022
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Pulverbeschichtung

19.9.2022




Pulverbeschichtung
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Verpackung

I '
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19.9.2022



Homag 185’000.00

Ve rpaCkU Ng Einsparung Verpackungsmat. 30'000.00
- — - Arbeitszeit red. 400 std 26’000.00
F = - 2« JLCUICT] ,
' p | Entsorgungskosten 5000.00
Total 61'000.00
Amortisation Jahre 3.03

= 100 % recyclebar

= Keine Klebebander
= Kein Fullmaterial

= Weniger Abfall

= QObjektverpackung

v
liél BiittlersMaschinenbediener

Flfinas; stebier in Qensingen ‘. O 1 = Schutz auf der Baustelle

He HOMAG

19.9.2022 46
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Leistung [KW]
[=]

100

200

300

400

Details

Gesamtverbrauch

Netzbezug

Direkiverbrauch

Eigenversorgung

Autarkiequote

< 25082022

2.149,75 kWh

1.271,99 kWh

877,77 kWh

878 kwh

41 %

Gesamterzeugung

PV-Erzeugung

Eigenverbrauch

Eigenverbrauchsquote

Energiequellen -

01:00 02:00 03-:00 04.00 035-00 06:00 07-00 08:00 0900 1000 11:00 12:00 13:00 1400 1500 16:00 17:00 18:00 1900 20:00 21:00 22:00 23:00

®

878,95 kWh

878,95 kWh

878 kwh

100 %

Installierte Leistung 169 kW

Max. 41% des Stromverbrauches

Alte Oblichter 2.2 W/mZ2K
Neue Oblichter 0.45W/m2K

4 — 5 Grad kuhlere Hallentemperatur

19.9.2022

PV Anlage
Oblichter

250'000.00
750'000.00

Total 1’

000’000.00

350'000 kWh a 0.40
Amortisation Jahre

350'000 kWh a 0.095
Amortisation Jahre

140°000.00
7.14

34°000.00
29.41

48
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Podiumsdiskussion
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lhre Fragen aus dem Publikum
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Im Namen unserer Partner danken wir lhnen fur
lhre Teilnahme am AareLandimpuls.
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Im Namen der Veranstalter danken wir lhnen fur
lhre Teilnahme am AareLandimpuls.

Wirtschaftsford WIRTSCHAFTSFORDERUNG
AareLand @dad rau A‘L pEr O DT S OFTRINGEN ROTHRIST ZOFINGEN
standortforderung v‘w
\J

Dr. Hanspeter Hilfiker Alexandra Machler Rolf Schmid Dr. Adrian Borer

Prasident AarelLand Wirtschaftsforderin Aarau und Region, Geschéaftsfihrer Wirtschaftsforderer

Geschaftsstelle AareLand Aarau Standortférderung, Wirtschaftsforderung Region Olten Oftringen Rothrist Zofingen

Untere Grabenstrasse 26 Metzgergasse 2, 5000 Aarau Frohburgstrasse 1, 4600 Olten Vordere Hauptgasse 102/104

Postfach Tel. direkt +41 62 834 10 30 Tel.: +41 62 296 88 08 Postfach 644

4800 Zofingen E-Mail: a.maechler@aarau-standortfoerderung.ch E-Mail: rolf.schmid@regionolten.ch 4800 Zofingen

Tel.: 062 745 91 02 Tel.: +41 62 922 66 00

E-Mail: info@aareland.ch E-Mail: Borer@wf-oftringen-
zofingen.ch

. AarelLand ®adrau AJ[’.- ‘F’".-;-,'E EEEHETS WIRTSCHAFTSFORDERUNG
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