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Begrüssung

Hanspeter Hilfiker, 
Verbandspräsident AareLand
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Grusswort

Charlotte Shah, 
Gemeindepräsidentin Schönenwerd



10.11.2022

Dekarbonisierung als 

Herausforderung und Chance

Holger Hoffmann-Riem

sbti@go-for-impact.ch
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Braune Wirtschaft Grüne Wirtschaft

$ $ +≠
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Standortbestimmung
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Wissen Sie, wo Sie stehen ?

Wissen Sie, wie hoch Ihre 

aktuellen CO2-Emissionen sind?
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Kennen Sie Ihr Ziel ?

Wissen Sie, wie ihr Geschäftsmodell 

im Jahr 2030 aussehen soll?
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Wissen Sie, wie Sie zum Ziel kommen ?

Haben Sie einen Massnahmenplan,

um Ihre CO2-Emissionen bis 2030 zu halbieren?
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Kredite

Lieferketten
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Beispiele
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1. Treibhausgasbilanz

2. Geschäftsmodell

3. Massnahmenplan

4. Reduktionsziel

5. Partner



Transforming Sustainability

AareLandImpuls | November 10, 2022

Manuel Cozzolino
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Our Business Model
Siegfried as Global CDMO

1
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Siegfried at One Glance

› Founded more than 140 years ago in Zofingen, Switzerland by 
pharmacist Samuel Benoni Siegfried to supply pharmacies with 
pharmaceuticals products.

› Today, Siegfried is a word-wide leading CDMO offering the 
manufacture of (i) active pharmaceutical ingredients (Drug 
Substance), (ii) intermediates and (iii) finished dosage forms 
(Drug Products) from a single source. 

› CDMO (Contract Development and Manufacturing Organization): 
A company that offers both process development (contract 
development) and manufacturing services (range from early-
stage research & development all the way through to commercial 
manufacturing services.

› Number of employees (FTE):  approx. 3600 (eleven sites in six 
countries; HQ in Zofingen, Switzerland).

Drug Substances (DS) Drug Products (DP)

Drug 
discovery

Dosage
formulation

Process 
development

Intermediates API
Clinical
supplies

Commercial
Marketing & 
Distribution

Integration DS und DP
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Production Network
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What we do Matters
Every Day, Everywhere

› We are able to supply approximately 200 APIs out of 1500 
APIs approved by the FDA, thereby acting as a significant 
source to patients’ therapy continuity. 

1,300

200
Siegfried API
portfolio

Others

› Significant share of the annual global caffeine supply: up to 1 
billion people get in contact with Siegfried caffeine products 
each year.

› Aseptic fill & finish of COVID-19 vaccines.

› Based on our current portfolio, we serve approximately 
40 million patients annually.

Sources: EvaluatePharma World Preview 2018, FDA orange book, Siegfried estimates
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Our Corporate Values



Our Sustainability Capabilities
We are on the Move

2
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A

What is ESG and how does it relate to Sustainability?

Energy 
Effi-

ciency

Climate 
Change

Natural 
Resources

Water Consumption
Raw Material Sourcing 

Energy Transition
Waste Management

Carbon Emissions & Waste 
Product Carbon Footprint

Social factors include human rights, labour standards in the supply 
chain, any exposure to illegal child labour, and more routine issues 

such as adherence to workplace health and safety. 

• Human Capital Development
• Diversity, Equity & Inclusion
• Supply Chain Labor Standards
• Employee Health & Safety
• Privacy & Data Security

Environmental factors include the contribution a company or government makes to climate change 
through greenhouse gas emissions, along with waste management and energy efficiency. 

Governance refers to a set of rules or principles defining rights, responsibilities and 
expectations between different stakeholders in the governance of corporations.

• Accounting
• Tax Transparency
• Anti-Competitive Practices
• Stock Ownership
• Executive Pay
• Corruption 
• Business Ethics/Integrity
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Our Sustainability Capabilities
We Turn Our Knowledge Into Action

Increasing awareness from 
investors,  customers & 
NGOs for ESG topics 
(“good corporate citizen”)

Aiming to get better at 
what we do and how we 
do it

Offering a added value 
to all relevant 
stakeholder groups

We turn our 
efforts into 

tangible 
initiatives 

We 
continuously 

strive to 
increase our 
performance

We monitor 
change in 

stakeholder 
expectations

General Counsel (Chair) 
CFO

Global Head EHS
Global HR

Head Integrity

Corporate Sustainability Board 

Implementation

Global Head EHS

Environment

Global Engineering
Local Engineering

Operations

Supply Chain 
Due Diligence 

Head Integrity

Procurement
Quality

Global HR

Community 
Engagement

Local HR
Local Finance

Head Integrity

Business Conduct

Legal
HR

Human Resources 

Global HR

Site HR

Sponsor:   CEO – Wolfgang Wienand

Health & Safety

Global Head EHS

Local EHS
Operations

Quarterly Meetings 

Risk Management 
Committee

Integrity Office

Compliance Committee

Business Development & Sales

Investor Relations

Corporate  Communications

ESG Stakeholder Dialogue Group



Our Sustainability Initiatives
How We Turn Into Action

3
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Our Sustainability Initiatives 
Human Resources & Community Engagement

Diversity & 
Inclusion 

Policy

Human 
Rights 
Com-

mitment

Corporate Initiatives Site-Related Initiatives (examples)

• All Sites: Every Step Matters Challenge

• Irvine: Company-wide harassment prevention 
trainings and sessions on diversity & inclusion

• El Masnou: Trainings on how to work with people 
with disabilities (autism)

• Barberà & El Masnou: Pride month driven by the 
local diversity & inclusion employee group
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Our Sustainability Initiatives 
Business Conduct & Supply Chain Due Diligence

v

Relaunch 
Speak Up-Helpline

Roll-Out Integrity 
Training Center

Enhanced Supplier
Risk Assessment

Source

https://searoutes.com/2022/07/15/what-are-scope-3-emissions-where-do-they-fall-in-your-value-chain/
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Our Sustainability Initiatives 
Safety, Health & Environment

Safety & Health Environment



Our Sustainability Dialogues
Stakeholder Feedbacks

4
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Platform Dimension Content Status 2022

Investor Hollistic assessment covering all dimensions of ESG and 
indicating future requirements

Score in the 91th percentile 
Rating: +5

Investor See S&P Global AA Rating (up from A)

NGO Focus on human rights, labour, environment, ethics
(Implementation of sustainability principles in line with 
UN principles)

Yearly communication of progress

NGO Focus on water consumption & climate change Commitment letter submitted

Science-Based Focus on company-wide management of safety, health
& environment

All Siegfried sites are silver or gold certified

Science-Based Focus on environment
(Companies to define a path to reduce GHG-emissions 
in line with the Paris Agreement)

Commitment letter submitted

Customer Since 2022: Siegfried-strategy for managing customer-
specific requirements

- Portfolio:       Reference to Siegfried CoBC, 
Supplier Integrity Commitment, Ecovadis

- Exclusives:     Participation in a variety of tailor-made
customer assessments

We are noticing increase need for discussion 
and rising demands

Our Sustainability Dialogues
How the Outside World Evaluates Our Efforts



Take Home Message

5
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What’s in for us?
Dare to Surf the Sustainability Wave

Finance
HR

Operations
Legal
etc.

Sustainability Board

Health, Safety &       
Environment

Procurement Business ConductOperations

Sponsor: CEO

Regular Meetings 

Sustainability Champions

Human Resources 





Impulsreferat



Kurz und bündig 

30.9.2022 41

▪ Kehrer Stebler AG  1952

▪ Seit 2005 in Oensingen

▪ 110 Mitarbeiter 

▪ Showrooms Oensingen, Berlin, München

▪ 100 t Bleche - 95% Aluminium

▪ 70 t Strangpressprofile

▪ 80 t Pelletten

▪ 620 MWh Strom



Kurz und bündig 
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Pulverbeschichtung 
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Pulverbeschichtung 
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Wärmetauscher 1’500.00                   

Speicher 7’500.00                   

Steuerung 2’500.00                   

Verrohrung 12’000.00                 

Total 23’500.00                 

40 t à 255.- 10’200.00                 

Amortisation Jahre 2.30                           



Verpackung 
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Verpackung 

▪ 100 % recyclebar

▪ Keine Klebebänder

▪ Kein Füllmaterial

▪ Weniger Abfall

▪ Objektverpackung 

▪ Schutz auf der Baustelle

19.9.2022 46

Homag 185’000.00       

Einsparung Verpackungsmat. 30’000.00          

Arbeitszeit red. 400 std 26’000.00          

Entsorgungskosten 5’000.00            

Total 61’000.00          

Amortisation Jahre 3.03                    



Solar
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Solar 
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Installierte Leistung  169 kW
Max. 41% des Stromverbrauches

Alte Oblichter 2.2 W/m2K
Neue Oblichter 0.45W/m2K
4 – 5 Grad kühlere Hallentemperatur  

PV Anlage 250’000.00         

Oblichter 750’000.00         

Total 1’000’000.00     

350'000 kWh à  0.40 140’000.00         

Amortisation Jahre 7.14                      

350'000 kWh à  0.095 34’000.00           

Amortisation Jahre 29.41                   



Solar 
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Podiumsdiskussion
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Ihre Fragen aus dem Publikum
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Im Namen unserer Partner danken wir Ihnen für 
Ihre Teilnahme am AareLandImpuls. 
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Im Namen der Veranstalter danken wir Ihnen für 
Ihre Teilnahme am AareLandImpuls. 

Aarau Standorförderung | Wirtschaftsförderung | Arthur Waser Gruppe_Austausch 

Dr. Hanspeter Hilfiker
Präsident AareLand
Geschäftsstelle AareLand
Untere Grabenstrasse 26
Postfach
4800 Zofingen
Tel.: 062 745 91 02
E-Mail: info@aareland.ch

Alexandra Mächler
Wirtschaftsförderin Aarau und Region, 
Aarau Standortförderung, 
Metzgergasse 2, 5000 Aarau
Tel. direkt +41 62 834 10 30
E-Mail: a.maechler@aarau-standortfoerderung.ch

Rolf Schmid
Geschäftsführer
Wirtschaftsförderung Region Olten
Frohburgstrasse 1, 4600 Olten
Tel.: +41 62 296 88 08
E-Mail: rolf.schmid@regionolten.ch

Dr. Adrian Borer
Wirtschaftsförderer 
Oftringen Rothrist Zofingen
Vordere Hauptgasse 102/104
Postfach 644
4800 Zofingen
Tel.: +41 62 922 66 00
E-Mail: Borer@wf-oftringen-
zofingen.ch
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